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1.0 Policy Statement 

With recommendation from the Preuss Advisory Board, and as adopted by the Executive Vice Chancellor, The 
Preuss School UC San Diego has jointly developed with, and distributed to, parents and family members of 
participating children a written parent and family engagement policy, agreed upon by such parents, and updated 
periodically to meet the changing needs of parents and the school. (EC Section 11503; 20 U.S.C. § 6318[b][1-4]) 
 
The Preuss School UC San Diego is a single-site charter LEA. Pursuant to EC § 64001(j), the school elects to 
use its Local Control and Accountability Plan (LCAP) — including the educational partner requirements of EC § 
52062(a) and, where applicable, Title I, Part A expenditures — to meet federal schoolwide planning requirements 
in place of a separate School Plan for Student Achievement (SPSA). References to "the LCAP" throughout this 
policy and the Home-School Compact for Achievement should be understood to mean the combined 
LCAP/SPSA planning document. 
 
This policy works together with the school's Home-School Compact for Achievement into specific, shared 
commitments for families, scholars, teachers, and administrators At Home, In the Classroom, and At School. 
 
Each year the Principal/Vice Principals welcome newcomers to the school via New Scholar Orientation; the same 
team continues the welcome at Back to School Bash and launches each new year at the first monthly PTA 
meeting. These presentations, which highlight the many supports available to scholars and families, are also sent 
out through Parent Square and posted on the school's website. Quarterly School Site Council (SSC) and English 
Language Advisory Committee (ELAC) meetings feature academic achievement data and health data updates, 
along with resources addressing the identified needs of the Preuss community. 

1.1 Involvement of Parents in the Title I Program 

The school-level parent and family engagement policy shall describe the means for how The Preuss School UC 
San Diego shall carry out the following requirements: (20 U.S.C. § 6318[b][1]) 
 
a) Annual meeting. The school convenes an annual meeting, at a convenient time, to which all parents of 
participating children shall be invited and encouraged to attend, to inform parents and family members of the 
school's participation in the Title I program and to explain the requirements, and the right of parents to be 
involved. (20 U.S.C. § 6318[c][1]) 
 
Each year following admission via lottery, New Scholar Orientation welcomes incoming students and their 
families with presentations and related activities. The Saturday before school starts, an Orientation Day continues 
the welcome, with form collection, additional presentations, and activities, including a first look at the 
Home-School Compact for Achievement. 



 
b) Flexible scheduling. The school offers a flexible number of meetings, such as meetings in the morning or 
evening, and may provide, with Title I funds, transportation, child care, or home visits, as such services relate to 
parental involvement. (20 U.S.C. § 6318[c][2]) 
 
PTA meetings are held on Saturday mornings, when the largest number of parents are available to attend. PTA 
Executive Council, ELAC, and LCAP Parent Advisory Committee meetings are held in the evenings, again when 
parents are most able to join. 
 
c) Ongoing, organized involvement. The school involves parents in an organized, ongoing, and timely way in 
the planning, review, and improvement of the LCAP — which serves as both the school's Title I schoolwide 
program plan and its state accountability plan — including the parent and family engagement policy. (20 U.S.C. § 
6318[c][3]; EC § 64001[j]) 
 
PTA meetings, PTA Executive Council meetings, SSC meetings, ELAC meetings, the LCAP Parent Advisory 
Committee (and English Learner Parent Advisory Committee, as applicable), and Preuss School Advisory Board 
meetings offer ongoing and organized ways for families to become involved and stay connected to school 
planning. Section 1.4 below describes how these bodies relate to one another, including which body carries the 
statutory responsibility for LCAP review. 
 
d) Information provided to parents. 
 
   i. Timely information about the Title I program. (20 U.S.C. § 6318[c][4][A]) Preuss operates a Title I 
schoolwide program through its LCAP, and the program's supports are discussed at least annually at PTA 
meetings and ELAC meetings. 
 
   ii. Curriculum, assessment, and standards information. (20 U.S.C. § 6318[c][4][B]) Parents are included in 
the ongoing review, evaluation, and implementation of the LCAP through the LCAP Parent Advisory Committee, 
with SSC and ELAC providing additional input, and the school's curriculum and assessment approach is 
described each year in the Home-School Compact for Achievement's "In the Classroom" commitments. 
 
   iii. Opportunities to formulate suggestions. (20 U.S.C. § 6318[c][4][C]) If requested by parents, the school 
provides regular opportunities to formulate suggestions and participate in decisions relating to their children's 
education, and responds to suggestions as soon as practicably possible. Suggestions may be raised at SSC, 
ELAC, PTA Executive Council, or LCAP Parent Advisory Committee meetings; submitted through an LCAP 
Survey solicited annually each spring; or submitted through the feedback tool in the Preuss Positive newsletter 
on Parent Square, which accepts input in a family's home language and is translated for administrative review. 
The administration responds in writing within a reasonable time, consistent with Section 1.4. 
 
e) Parent comments on the LCAP/schoolwide plan. If the LCAP, in its role as the schoolwide program plan, is 
not satisfactory to the parents of participating children, the school documents and retains any parent comments 
as part of the LCAP record. (20 U.S.C. § 6318[c][5]) 
 
Because Preuss is a single-site LEA, there is no separate district to submit these comments to; instead, 
comments are gathered through the LCAP Parent Advisory Committee's formal review and the public 
written-comment period required before board adoption (EC § 52062[a]), and the Superintendent responds in 
writing to comments from the Parent Advisory Committee and English Learner Parent Advisory Committee, as 
applicable. This input is used to revise the goals and monitoring measures needed to improve scholar instruction 
and achievement, consistent with Section 1.1(f). 
 



f) Integration of SPSA planning requirements into the LCAP. Under EC § 64001(j), Preuss's LCAP satisfies 
the following federal Title I schoolwide-program planning requirements directly, without a separate SPSA 
document: 
 

SPSA requirement Where it lives in the LCAP 

Comprehensive needs assessment, referencing 
Dashboard and local data across all student groups 

The LCAP's Plan Summary and "Reflections: Annual 
Performance" sections, informed by the annual, 
grade-level-data review that also drives the 
Home-School Compact revision 

Annual evaluation of Title I, Part A expenditure 
effectiveness 

The "Goal Analysis" narrative under each LCAP goal, 
which describes the effectiveness or ineffectiveness 
of specific funded actions and any resulting changes 
for the coming year 

Parent Advisory Committee review and comment 
before adoption 

The LCAP Parent Advisory Committee (and English 
Learner Parent Advisory Committee, if the school's EL 
enrollment meets the EC § 52063 threshold) 

Itemized federal-fund actions (Title I, Part A) The itemized actions/expenditures tables within each 
LCAP goal, which break out LCFF, other state, local, 
and federal funding by action 

 
g) Annual evaluation of policy content and effectiveness. With the meaningful involvement of parents and 
family members, the school conducts an annual evaluation of the content and effectiveness of this policy in 
improving the academic quality of the school. (20 U.S.C. § 6318[a][2][D]) 
 
This evaluation is built into the same annual, grade-level-data-driven cycle used to develop the LCAP and revise 
the Home-School Compact for Achievement, extended each year to also ask families directly about: 
 

-​ Barriers to greater participation by parents in family engagement activities, with particular attention to 
families who are economically disadvantaged, have a family member with a disability, have limited 
English proficiency, have limited literacy, or are of a racial or ethnic minority background; 

-​ The needs of parents and family members to assist with their children's learning, including engaging 
with school personnel and teachers; and 

-​ Strategies to support successful family-school interactions. 
 
Findings are gathered through the same channels families already use — the annual Compact discussion, LCAP 
Survey, LCAP Parent Advisory Committee input, SSC and ELAC input — and are used to design evidence-based 
strategies for more effective family engagement and, where indicated, to revise this policy and the Compact. 
Results and any resulting revisions are shared with the community through Parent Square and presented at PTA. 

1.2 Building Capacity for Involvement 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, the school shall carry out the following: (20 U.S.C. § 
6318[e]) 
 



a) Assistance understanding standards, assessments, and monitoring progress. (20 U.S.C. § 6318[e][1]) 
The school addresses the needs of parents and family members so that they may assist with the learning of their 
children, including engaging with school personnel and teachers, by: 
 

-​ Offering workshops for parents and families, including Parent Meetings and Academy sessions covering 
literacy, math, and college/career readiness; 

-​ Considering the needs of working families when scheduling events and meetings, including morning and 
evening options; 

-​ Providing interpretation at family meetings. 
 
b) Transportation and home visits. The school is located at a trolley stop built specifically to welcome students 
and families directly onto the property via a pedestrian bridge. Home visits may be conducted by members of the 
Student Services team, including counselors, family support specialists, and vice principals. 
 
c) Materials and training. (20 U.S.C. § 6318[e][2]) The school provides materials and resources to help families 
work with and support their children, including websites, flyers, video guides, and the Preuss Positive newsletter. 
Families are encouraged to volunteer, observe classrooms, and participate in school, committee, and PTA 
meetings and activities — including New Scholar Orientation, Back to School Bash, Open House, the Learning 
Showcase, the Multicultural Festival, the Science Fair, College Kick-Off, Staff/Teacher Appreciation, field trips, 
and meetings with the Superintendent. 
 
d) Staff training in family partnership. (20 U.S.C. § 6318[e][3]) The school trains teachers and administrators 
to communicate effectively with parents by developing and implementing family communication strategies that 
create a welcoming environment, identify the best communication method for each family, clarify the key 
information families need, and specify what input or feedback is being solicited. 
 
e) Coordination with other programs. (20 U.S.C. § 6318[e][4]) The school designates family engagement as 
one of its LCAP goals, including associated actions, services, expenditures, and annual measurable outcomes, 
and coordinates engagement activities with related programs to the extent feasible and appropriate. 
 
f) Accessible-format communication. (20 U.S.C. § 6318[e][5]) Information related to school and parent 
programs, meetings, and other activities is sent to parents of participating children in a format and, to the extent 
practicable, a language the parents can understand. The school provides announcements and materials in any 
language that is dominant for 15% or more of the student population, both in hardcopy and on the website, and 
Parent Square allows families to communicate in their home language, with translation provided for staff. 
 
g) Other reasonable support. (20 U.S.C. § 6318[e][14]) Parents and staff work together to support academic 
achievement and social-emotional growth, sharing tools and processes they each find helpful. 

1.3 Accessibility 

In carrying out the parent and family engagement requirements of Title I, Part A, The Preuss School UC San 
Diego, to the extent practicable, provides opportunities for the informed participation of parents and family 
members — including those with limited English proficiency, those with disabilities, and those of migratory 
children — including providing information and school reports required under ESEA Section 1111, in a format 
and, to the extent practicable, a language such parents understand. (20 U.S.C. § 6318[f]) 
 
The school provides opportunities in multiple places, formats, languages, and times to help parents and families 
understand, engage in, and support their scholar's academic progress and social-emotional growth. 



1.4 Advisory Bodies and How They Connect 

Preuss engages families through several distinct advisory bodies, each with a specific role. Because Preuss uses 
its LCAP to meet SPSA requirements under EC § 64001(j), the LCAP Parent Advisory Committee — not SSC 
— is the body that carries the statutory review-and-comment role for schoolwide/Title I planning: 
 

Body Primary role Statutory basis Meets 

PTA / PTA Executive 
Council 

General family 
engagement, fundraising, 
and early visibility into 
LCAP priorities as they 
develop 

— Monthly (PTA); Executive 
Council as needed 

School Site Council 
(SSC) 

Voluntary body: reviews 
and helps revise the 
Home-School Compact 
for Achievement; 
provides input on the 
comprehensive safety 
plan and other site-level 
policy 

EC § 64001(j) makes 
SSC optional once a 
single-site LEA elects the 
LCAP-as-SPSA pathway 

Quarterly 

English Language 
Advisory Committee 
(ELAC) 

Advises on programs and 
services for multilingual 
learners; reviews 
Dashboard and LCAP 
data 

— Quarterly 

LCAP Parent Advisory 
Committee (and English 
Learner Parent 
Advisory Committee, if 
EL enrollment meets the 
threshold) 

Statutorily required. 
Reviews and comments 
on the LCAP — which 
also serves as the SPSA 
— before board adoption; 
superintendent responds 
in writing 

EC §§ 64001(j), 
52062(a), 52063 

At least annually, timed 
with real lead time ahead 
of LCAP adoption — 
never the same meeting 
as adoption 

Preuss School 
Advisory Board 

Broader school 
governance and policy 
input 

— Public meetings per 
posted schedule 
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