
 

The Preuss School Board of Directors Annual Retreat Agenda 

The Director’s Conference Room and Deck, Birch Aquarium 

2300 Expedition Way, La Jolla, CA 92037 

Zoom: https://ucsd.zoom.us/j/91394262129  

August 5, 2025, 9 a.m. - 3 p.m.  

 
Board Members: Dr. Christopher  Halter, Enrico Bernardo, William Bramley, Julia Brown, Jeff Gehlhaar, Dan Goldstein, Dr. 
Cynthia Gyamfi-Bannerman, Dr. Antonio Grillo-Lopez, Peter Preuss, Matt Weil  
 

Breakfast  

 

I.​ (9:00 a.m.) Welcome, Roll Call and Quorum - Dr. Christopher Halter 

 

II.​ (9:15 a.m.) BEGIN CLOSED SESSION  

 

Budget Restructuring Plan Discussion of how The Preuss School budget can be restructured 

through expense reductions  

 

Collective Bargaining Proceedings Update   

 

ADJOURNMENT FROM CLOSED SESSION 

 

III.​ (11:00 a.m.) Regular Session Begins, Public Comment  (3 mins. each)​  

 

IV.​ (11:30 a.m.) State of The Preuss School - Dr. Helen V. Griffith 

Update on The Preuss School outlining SY2024-25 achievements and challenges 

 

Lunch 

 

V.​ (1:00 p.m.) Action Item 

●​ Learning Continuity Plan - Dr. Helen V. Griffith 

 

VI.​ (1:30 p.m.) Self-Evaluation Results - Dr. Christopher Halter, Julia Brown​  

Review and analysis of self-evaluation results to identify strengths and opportunities for growth​  

 

2025-26 Goal Setting  

Board of Directors and standing committees identify projects and goals for FY2025-26.  

 

VII.​ (3:00 p.m.) Roundtable and Wrap-up​ ​  

This is a meeting of The Preuss School Board of Directors, which is advisory to the Chancellor of UC San Diego, and is not an agent of the University or a 
public employer. 

To sign up for public comments, please visit: https://bit.ly/PreussBODPublicCommentsForm   

For special assistance or meeting minutes, please contact: Diana Crews, (858) 822-6517; dicrews@ucsd.edu  

https://ucsd.zoom.us/j/91394262129
https://docs.google.com/forms/d/e/1FAIpQLScYem5FDDx4Mjo03sXFo0sy-tQF8jPmA9DjHBHS2Jp4jKveww/viewform

