The The Preuss School Board of Directors Retreat
Preuss The Forum at the Price Center, UC San Diego
S 3151 Matthews Lane, La Jolla, CA 92093
chool e, -
Zoom: https://ucsd.zoom.us/i/95754169578
August 19, 2026, 9:00 a.m. - 1:00 p.m.

UC San Diego

Board Members: Dr. Christopher Halter, Enrico Bernardo, Julia Brown, Carol Dillon, Jeff Gehlhaar, Dr.
Antonio Grillo-Lopez, Royan Kamyar, Dana Lee, Cecil Lytle, Javier Mendez, Peter Preuss, Matt Weil
Ex-Officio: Amina Abraham, Dr. Robert E. Continetti, Dr. Helen V. Griffith, Dr. Susan Yonezawa
Scholar Member: Di Ho

For special assistance or meeting minutes, contact: Diana Crews, (858) 822-6517, dicrews@ucsd.edu

AGENDA
9:00 AM Continental Breakfast, Ice Breaker & Welcome - Dr. Christopher Halter, Chair
9:15 AM State of the School - Dr. Helen V. Griffith, Superintendent - Overview of the
2026-27 school year.
9:45 AM Ethics Training - John Lemmo, Partner, Young, Minney & Corr, LLP - Mandatory

ethics training for California board members.

11:45 AM Budget & Operations - Matthew Weil, Finance and Budget Chair and Jon Host,
Chief Administrative Officer - Overview of the 2026-27 budget and operations
priorities.

12:15 PM Working Lunch
o Self-Assessment Review - Julia Brown, Vice Chair - Review the 2026-27
Board Self- Assessment results
e Dr. Christopher Halter, Chair - Introduction of new board members to
their board mentor

12:30 PM New Board Committees - Dana Lee, Chair, Long Range Planning Committee;
Matthew Weil, Chair, Ad hoc Alumni Committee - Overview of the Long Range
Planning Committee and the Ad hoc Alumni Committee

12:45 PM Future of the School - Dr. Helen V. Griffith, Superintendent - Overview of the
long-term vision and plan for the school.

1:00 PM Retreat Ends

This is a meeting of The Preuss School Board of Directors, which is advisory to the Chancellor of UC San Diego, and
is not an agent of the University or a public employer. For special assistance or meeting minutes, please contact:
Diana Crews, (858) 822-6517; dicrews@ucsd.edu


https://ucsd.zoom.us/j/95754169578

