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​STUDENT TRANSPORTATION​

​Policy & Procedure​
​Middle School Bus Grant Program​

​Effective: April 23, 2026​

​1. Purpose & Scope​
​This policy establishes procedures for the equitable distribution of school-provided transportation under a​
​grant-funded bus program serving Grades 6 and 7. The program provides four (4) bus routes with 52 seats per bus for​
​a total capacity of 208 seats. Given that projected acceptance is estimated to slightly exceed capacity, a fair,​
​transparent, and prioritized allocation process is required.​

​This document governs: (a) application intake and eligibility determination, (b) priority-based seat allocation, (c)​
​waitlist management, and (d) ongoing administration throughout the school year.​

​2. Program Capacity Overview​
​The following table summarizes projected enrollment, expected transportation demand, and available seats:​

​Category​ ​6th Grade​ ​7th Grade​ ​Total​

​Projected Enrollment​ ​136​ ​127​ ​263​

​Expected Acceptance (80%)​ ​~109​ ​~102​ ​~211​

​Available Seats (4 buses x 52)​ ​208​

​Projected Waitlist Need​ ​~3–10​

​Note:​​Because projected demand (~211) modestly exceeds​​capacity (208), all applicants who are not​
​immediately seated will be placed on a waitlist managed in priority order as described in Section 6.​
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​2.1 Expected Routes​
​The following table summarizes the expected routes that will be available. Each of the four routes will include two​
​stops. The exact departure and estimated arrival times are to be determined.​

​Route 1​ ​First Stop​ ​Second Stop​

​Route 1​ ​Oak Park​ ​Civita Community Park​

​Route 2​ ​Park De La Cruz​ ​Kearney Mesa Recreation Center​

​Route 3​ ​Mountain View Community Center​ ​North Park Recreation Center​

​Route 4​ ​Paradise Hills Recreation Center​ ​Encanto Park​

​3. Eligibility & Priority Tiers​
​Transportation is available to scholars enrolled or conditionally enrolled in Grades 6 or 7. Within that eligible​
​population, seats will be allocated according to the following priority structure:​

​Tier​ ​Group​ ​Eligibility Criteria​ ​Documentation​

​1 – Highest​ ​Homeless Youth​
​(McKinney-Vento)​

​Scholar lacks fixed, regular, and​
​adequate nighttime residence as defined​
​under McKinney-Vento Act (42 U.S.C. §​
​11435)​

​McKinney-Vento​
​determination by​
​Homeless Liaison;​
​self-attestation​
​accepted initially​

​2 – Highest​ ​Foster Youth​ ​Scholar is currently in foster care or​
​placed by child welfare agency​

​Documentation from​
​placing agency or social​
​worker; foster parent​
​attestation accepted​

​3 – Standard​ ​General 6th Grade​ ​Enrolled or conditionally enrolled in 6th​
​grade for the upcoming school year​

​Proof of​
​enrollment/conditional​
​enrollment​

​4 – Standard​ ​General 7th Grade​ ​Enrolled or conditionally enrolled 7th​
​grade for the upcoming school year​

​Proof of​
​enrollment/conditional​
​enrollment​

​5 – Lowest​ ​General 8th Grade​ ​Enrolled or conditionally enrolled 8th​
​grade for the upcoming school year​

​Proof of​
​enrollment/conditional​
​enrollment​

​6-Lowest​ ​Siblings​ ​Siblings of scholars who satisfy the​
​upper tier criteria if space is available​

​Proof of​
​enrollment/conditional​
​enrollment​

​7-Lowest​ ​Everyone else​ ​Enrolled or conditionally enrolled for the​
​upcoming school year if space is​
​available​

​Proof of​
​enrollment/conditional​
​enrollment​



​3.1 Homeless Youth — McKinney-Vento Obligations​
​In accordance with the McKinney-Vento Homeless Assistance Act, and​​CR1002 Homeless Education Policy​​the school​
​is obligated to remove barriers to education for homeless youth. Transportation is a covered service. Homeless​
​scholars assigned to Tier 1 must not be denied a seat due to capacity constraints — if necessary, enrollment in the​
​bus program will be accommodated even if it requires administrative adjustment to route seating.​

​Important:​​Tier 1 and 2 applicants (homeless youth​​and foster youth) are guaranteed a seat regardless of when​
​they enroll. Capacity constraints apply only to Tier 3, 4 and 5 (General) applicants.​

​3.2 Documentation & Privacy​
​Documentation requirements for priority status must be handled with sensitivity and strict confidentiality:​

​•​ ​Families who indicate insecure housing through​​the annual Housing Questionnaire (completed either at​
​time of enrollment or annual data confirmation in July) will be assigned highest priority. The School’s​
​McKinney-Vento liaison will follow up with each family to verbally attest to homeless status designation.​
​•​ ​Documents shall be stored in a secured, separate​​file — not in the scholar's general cumulative file.​
​•​ ​Staff who handle priority documentation must​​complete applicable privacy training.​
​•​ ​Families shall never be required to explain​​their housing or care situation in a public or group setting.​

​4. Application Process​

​4.1 Application Availability​
​The transportation application shall be made available through the following channels:​

​•​ ​Included in all new family enrollment packets​​(rolling basis)​
​•​ ​Posted on the school website on the Enrollment/Transportation​​page​
​•​ ​Available at the front office upon request​
​•​ ​Provided in translated versions in all languages​​spoken by 10% or more of the school community​
​•​ ​Offered verbally and in writing to families​​identified as potentially homeless or in foster care at first​
​point of contact​

​4.2 Application Contents​
​The application shall collect:​

​•​ ​Scholar name, grade level, and student ID​​(if assigned)​
​•​ ​Primary home address and any secondary pickup​​address​
​•​ ​Parent/guardian name and contact information​
​•​ ​Indication of priority status (with option​​to self-identify as homeless youth or foster youth)​
​•​ ​Indication of route preference(s) amongst​​four available options​
​•​ ​Parent/guardian signature and date​

​The application shall include a plain-language explanation of the priority system, the allocation timeline, and the​
​waitlist process.​

​4.3 Submission​
​Completed applications may be submitted:​

​•​ ​In person at the front office​

https://preuss.ucsd.edu/_files/Homeless%20Education%20Policy%202026.pdf


​•​ ​By email to the designated Attendance and Transportation Coordinator​
​•​ ​By mail to the school address, Attn: Attendance​​and Transportation Coordinator​

​All applications will receive a date-and-time stamp upon receipt. Date of receipt determines position within each​
​priority tier when seats are equally available.​

​5. Seat Allocation Procedure​

​5.1 Allocation Cycle​
​Seat allocation will occur on a scheduled cycle aligned to the school's rolling enrollment calendar, with the goal of​
​confirming 95% or more of transportation assignments before the first day of school in August:​

​Timeframe​ ​Milestone​ ​Action​

​April – May​ ​Pre-Launch​ ​Design application; identify homeless/foster​
​youth scholars; translate materials; post on​
​website and enrollment packets.​

​Upon Enrollment​ ​Rolling Applications Open​ ​Each newly enrolling family receives a​
​transportation application with an enrollment​
​packet. Priority verification begins immediately.​

​June 1​ ​First Allocation Review​ ​Assign seats to all verified Priority Tier applicants​
​enrolled to date. Begin filling General Tier seats.​

​July 1​ ​Second Allocation Review​ ​Fill remaining seats from the waitlist in priority​
​order. Notify awarded and waitlisted families.​

​July 22nd (2 weeks before​
​school)​

​Final Pre-Launch Review​ ​Confirm all approved families. Contact​
​unresponsive families. Backfill no-responses from​
​waitlist.​

​First Day of School (August​
​5)​

​Launch​ ​Transportation service begins. Rolling waitlist​
​activation continues for new enrollees.​

​Ongoing (Monthly)​ ​Rolling Review​ ​As seats open, award to the next waitlisted​
​scholar in priority order within 5 business days.​

​5.2 Allocation Method​
​At each allocation review, seats shall be awarded in the following order:​

​1.​ ​All Tier 1 – Homeless Youth applicants who have​​applied by the review date are seated first, in​
​date-of-application order.​
​2.​ ​All Tier 2 – Foster Youth applicants who have​​applied by the review date are seated next, in​
​date-of-application order.​
​3.​ ​Tier 3 – General rising  6th grade applicants​​are seated in date-of-application order until capacity is​
​reached.​
​4.  Tier 4 - General rising 7th grade applications are seated in date-of-application order until capacity is​
​reached.​
​5.  Tier 5 - General rising 8th grade applications are seated in date-of-application order until capacity is​
​reached.​
​6. Tier 6 -  Siblings of students who meet the upper criteria, if space is available​



​7. Tier 7 - All other students, if space is available​

​Within each tier, when two applications share the same submission date, the tie shall be broken by the date of​
​enrollment confirmation.​

​5.3 Notification of Award​
​Families awarded a seat will receive written notification (email) within five (5) business days of the second allocation​
​review. Notification shall include:​

​•​ ​Confirmation of bus route placement​
​•​ ​Assigned route information and estimated stop​​location​
​•​ ​First day of service​
​•​ ​Expectations for riders (behavioral standards,​​punctuality)​
​•​ ​Contact information for the Transportation​​Coordinator​

​Families must confirm acceptance of the offered seat within seven (7) calendar days of notification. Seats not​
​confirmed within this window may be released to the next applicant on the waitlist.​

​6. Waitlist Management​

​6.1 Waitlist Formation​
​Any applicant who meets eligibility requirements but cannot be seated due to capacity constraints will be placed on​
​the transportation waitlist. The waitlist will be maintained in the same priority tier order as the main allocation: Tier​
​1 applicants (homeless youth) will always precede Tier 2 applicants on the waitlist, regardless of application date.​

​Key Principle:​​A Tier 1 (homeless youth) applicant​​who enrolls or otherwise becomes homeless after Tier 2​
​families are already waitlisted will be inserted ahead of all Tier 2 waitlist applicants. Tier 1 status is guaranteed​
​priority at all times.​

​6.2 Waitlist Notification​
​Families placed on the waitlist will receive written notice within five (5) business days that includes:​

​•​ ​Confirmation that the scholar's application​​is complete and eligible​
​•​ ​The scholar's tier placement (without disclosing​​other families' information)​
​•​ ​A general statement of waitlist position by​​tier (e.g., "Your scholar is on the Tier 2 waitlist.")​
​•​ ​The process by which seats become available​
​•​ ​The school's commitment to notify them promptly​​when a seat opens​

​6.3 How Seats Open​
​Waitlisted scholars move into available seats when:​

​•​ ​A seated scholar withdraws from the school​​or notifies the office they no longer need transportation​
​•​ ​A seated scholar does not confirm their seat​​within the seven-day confirmation window​
​•​ ​A seated scholar is removed from the program​​for disciplinary reasons per Section 8​

​6.4 Waitlist Activation Process​
​When a seat opens, the Transportation Coordinator will:​

​1.​ ​Identify the next eligible scholar on the waitlist​​(highest tier, earliest application date within tier).​



​2.​ ​Contact the family by phone and email within five (5) business days.​
​3.​ ​Provide a five (5) calendar day window to accept​​the seat.​
​4.​ ​If the family does not respond within five days,​​move to the next scholar on the waitlist and note the​
​non-response. The non-responding family retains their waitlist position for the next opening.​
​5.​ ​Document all outreach attempts and outcomes​​in the Transportation Log.​

​6.5 Waitlist Expiration​
​The waitlist remains active throughout the school year. Waitlisted scholars who enroll mid-year will be notified of​
​available seats on a rolling basis. The waitlist does not carry over to the following school year; families must reapply​
​annually.​

​7. Rolling Enrollment Considerations​
​Because the school uses a rolling admissions model, transportation applications will be accepted continuously​
​throughout the year. The following procedures apply to mid-year applicants:​

​•​ ​Newly enrolling families will receive the​​transportation application as part of their enrollment packet.​
​•​ ​Tier 1 scholars (homeless youth) who enroll​​mid-year with verified priority status must be offered any​
​available seat within five (5) business days.​
​•​ ​If no seat is currently available, Tier 1​​mid-year enrollees will be placed at the top of the waitlist ahead​
​of all Tier 2 waitlist applicants.​
​•​ ​Tier 2 mid-year applicants will be placed​​at the end of the Tier 2 waitlist in application date order.​
​•​ ​Tier 3 mid-year applicants will be placed​​at the end of the Tier 3 waitlist in application date order, and so​
​forth.​

​The Transportation Coordinator will review the waitlist and available seats no less than once per month during the​
​academic year to ensure timely activation.​

​95% Target:​​The school aims to have 95% or more of​​all enrolled scholars assigned to their transportation status​
​(seated or formally waitlisted with notification) by the first day of school in August. Progress toward this goal​
​will be tracked and reported to school leadership at the July 1 and August 1 allocation reviews.​

​8. Ridership Expectations & Removal​
​All scholars using school-provided transportation are expected to attend school regularly. Scholars with excessive​
​absences or truancies as defined by​​Policy: Attendance​​and Truancy Policy | S1001 Attendance and Truancy​​may have​
​transportation privileges revoked as part of an Attendance or Truancy Contract as initiated by the School Attendance​
​Review Team (SART).​

​Additionally, all scholars using school-provided transportation are expected to  comply with the school's Code of​
​Conduct while on buses and at bus stops. The following process applies if concerns arise:​

​•​ ​First incident: Verbal/written warning issued;​​family notified.​
​•​ ​Second incident: Parent/guardian conference​​required before next ride.​
​•​ ​Third incident or serious single incident:​​Temporary or permanent suspension of transportation​
​privileges, at the discretion of school administration.​

​Removal of transportation privileges does not result in disciplinary action toward the scholar's enrollment status.​
​Scholars with Tier 1 or Tier 2  (homeless or foster youth) status will be afforded additional intervention support​
​before removal, recognizing that transportation is critical to school access for these scholars.​

https://preuss.ucsd.edu/_files/Attendance%20and%20Truancy%20Policy,%20S1001.pdf


​9. Roles & Responsibilities​

​Transportation Coordinator​
​•​ ​Manages all applications, the allocation process,​​and the waitlist​
​•​ ​Serves as the primary point of contact for​​families​
​•​ ​Maintains the Transportation Log and all records​
​•​ ​Coordinates with the Homeless Liaison and​​foster youth point of contact​
​•​ ​Reports progress to school leadership monthly​

​Homeless Youth Liaison​
​•​ ​Identifies and supports scholars experiencing​​homelessness​
​•​ ​Verifies McKinney-Vento eligibility in coordination​​with the Transportation Coordinator​
​•​ ​Ensures no barriers exist to transportation​​access for homeless youth​

​Foster Youth Point of Contact​
​•​ ​Coordinates with placing agencies to verify​​foster youth status​
​•​ ​Works with the Transportation Coordinator​​to ensure priority placement​

​School Administration​
​•​ ​Reviews and approves allocation decisions​​at each scheduled review​
​•​ ​Has final authority on behavioral removal​​from the program​
​•​ ​Ensures adequate staffing and resources to​​administer this policy​

​10. Recordkeeping & Confidentiality​
​•​ ​All transportation applications and allocation​​decisions shall be maintained in a secure Transportation​
​Log for a minimum of three (3) years.​
​•​ ​Priority status documentation (homeless/foster)​​shall be maintained separately from general scholar​
​records with access limited to authorized personnel.​
​•​ ​Families may request a review of their application​​status and update documentation at any time by​
​contacting the Transportation Coordinator.​
​•​ ​Aggregate transportation data (without personally​​identifiable information) may be shared in school​
​reports and grant compliance documentation.​

​11. Appeals Process​
​Any family who believes an error was made in their eligibility determination, tier placement, or seat allocation may​
​submit a written appeal to school administration within ten (10) school days of the decision in question. Appeals​
​must describe the basis for the appeal and may include supporting documentation. Administration will issue a​
​written decision within ten (10) school days of receiving the appeal. The decision of the school principal or designee​
​is final.​

​12. Annual Policy Review​



​This policy shall be reviewed each spring (no later than April 1) in preparation for the following school year. The​
​review will assess: grant compliance requirements, capacity changes, enrollment trend data, waitlist outcomes from​
​the prior year, and any regulatory updates affecting McKinney-Vento or foster youth transportation obligations.​

​Principal / School Leader Signature​
​Date: ____________________​

​Transportation Coordinator Signature​
​Date: ____________________​


